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Abstract

Title Guidelines for managing district service units:
A Case Study of Nan Special Education Center

Author Ekarach Sutem

Degree Master of Education Program (Educational
Administration)

Advisor Assistant Professor Dr. Yokkaew Kamolvoradej

Co-Advisor Assistant ProfessorManee Sanghirun

The purposes of this research were to explore problem s and seek
guidelines for managing District Service Unit of Nan Special Education Center. The
research was conducted in qualitative research method. The target group was
divided into 2 groups. The first group included 18 administrators of District Service
Unit of Nan Special Education Center, teachers, personnel, and students’ parents.
The instruments used for the first group were a structured interview and content
analysis. The second group was 7 administrators of District Service Unit of Nan
Special Education Center. The instruments used for the second group were an in-

depth interview and content analysis.

The results revealed that the problems of the 4 aspects of management
were as follows. 1. Academic management: personnel lacked experience in special
education; and teaching materials and office supplies were insufficient. 2. Plan and
budget management: personnel lacked knowledge in accounting and project writing.
3. General management: environment did not facilitate teaching disabled students,
and mechanic equipment was insufficient. 4. Personnel management: there was lack
of personnel who can perform physical therapy; group leaders lacked working
experience; there were inadequate numbers of personnel to assist students in the
service unit; and personnel performed tasks that were not relevant to their expertise.
Regarding the guidelines for managing District Service Unit of Nan Special Education

Center, the following was found. Firstly, Community Service Sector should create IEP



plan together with parents to know their needs and to provide them with proper
materials. Secondly, District Service Unit should provide trainings on special
education for personnel, parents and disabled caretakers. Thirdly, Planning and
Budget Group should set clear roles, provide trainings on planning, and budget for
personnel to increase skills in supervision and advice. Fourthly, General Management
Group should cooperate with other government sectors, private sectors and
community to improve district service units, crate a work manual and provide
trainings on clerical skills for personnel. Lastly, Personnel Management Group should
plan teacher positions, provide trainings on special education for personnel and

monitor them regularly.

Keyword : District Service Unit, Special Education Center
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dgoukan1zyaaa (Individual Implementation Plan: IIP)...” (ﬂu‘ﬁ 1, dun1wad, 20 Ww1ey
2563)

« Jymimulunsufvaeusmivins laun Femsiseunisaeulsidiivane
FmsuliAndninseun v eseneauseinissnduimanisveiSouivainvae
L7 (Ul 2, dunwel, 21 wWwnew 2563 )
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PnvszaunsallunisinriginuainsoiuguvesgiSouiioulugnssuaunisdns
UAUNITIANTITANYURNITYUAAA...” (Al 4, uneed, 20 e 2563)
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2563)

« Jaymiimulunsufvaausninns laun Sag eunsal §1ineruuasldudn
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(AUt 6, dunwal, 22 WU 2563)
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22 w8y 2563)
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< JaymimulunIsUf R uazsvyszna laln yrainsiujus
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(AUl 2, dunwal, 21 WweU 2563)

« DgymimulumsufuReus s uazavyszana loun mssniduau
Insansane 9 vilasinsdadmsivdeusugudnisnwiay Used19amin Fuiu
MU AT YT 15U 187100 VINNITULILENNITIILUTITALIY 19U
vlaTinI s TaduguenIsiiny Ay Used19andn vislaswnisandunislneviae
UsnsUsedisnates 1usy..” (aufl 3, §uniwal, 21 wWwey 2563)
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21 Ww18u 2563)
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Usvaunisallun)suuaauausvyssanal msvyd uagvian wnlvideninnimies
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pgafuszun..” (aufl 1, dunwal, 20 Wwwioy 2563)

«  Symitmulunsufofeudmudmaialy i TunsufvReuusmsilydy
In1sUsuugeveunss uazdaginmilideneninssusogiave Weddivinasosdonns
n3egunsalituglunisdouthzeeinrsaaiuil vy Aeudindn ey Ussun 9oy Fou
Ule s ” (audl 2, duntwal, 20 Loy 2563)

« Syminulunsufvimudwumonly lud nrsiauiiuiuasusiaaily
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ihunssuaniveamheuing..” (aufl 3, dunwal, 20 Wwey 2563)
< Jymimulumsufvanuduudmsily [dun yaainsdmmmiuiile

lusgyven i 99ugsnI5 WIUeIAITANIWT .7 (AUN 4, duntual, 21 Wwigy 2563)
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« daymiinulunrsugvaeuauuimsiald ldun yaainsvieumaremii
vililAnmmdvaulusyuvay Ussnausudasveyaainsuraauluguaussianiui
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21 WU 2563)

«  Symimulunisufifemdnsmsily lun dosemnnmssasomnieusng
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uaznINaendevesymaInslunisegdnsemsnwinisallugninia..” (audl 6, duntwal,
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20 LUY8U 2563)



60

« . Jymimulumsufveuduuimsauyana ldun Famhngueugion
Usraunisallumsvinnu iesainirsvendud msdimsuasudusumulssuneunaney
galsimentuszuuiings..” (audt 2, §unwel, 20 Wweu 2563)

< Japmimulunsufvaeusuuimsauyana lain $uunguazyaaing
AFUAmAlumieysnsiidos... yaainsynaudesieuareminikasdsngin g
pm I lun men U un TS U sTumieusnas..” (audi 3, dunnwal,
20 LU 2563)

<. Jmimulumsufveusuuimsayana ldun miguinsdmmyeains
nemenImaYsE T esendiniidaaiuansesnssneysegunm
3omsndeulingu Spastic vaneay uayduduldsunsiluneevasinas...”

(AUl 4, dunwal, 21 WweU 2563)

<. JymimulunIsufvaeusuusmsanuyaea 1dun dmmsamudeszuy
19U NI NURITDNRAUEIYBYARINS INBISUE Tz UYIIMUAE I TIm T lA T UNaUYIY
Tuntheusns...” (Audl 5, §unwed, 21 Wy 2563)

<. Jgmimulumsufogeusnudmsauyeea ldun Fruauyeainsiiies
uazdariminanivitwaniz wulhnignme dnAnssuttn dnininerndin
(. .aralasadevesyrans dasanimituibugiumsiumaitouinisdians
Lm'u”m?yumi/ﬁmﬁ'am?’wﬂm71/45510[@8mw752uq@n/u... 7 (udt 6, dunwal,

22 LW 2563)

< Jaymimulunsufuaeusmusmsanuyaea 1dun druauypanslaiiieas
Tumsusmsdans Tuwsiasu dosduiauruseniuiiiiodsaninseuntsaouunsizey
sty hliyeanstuneusmsiuiemenesuuinGyuinsuusnmstumheusns
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Inesjauunasian wasns uasuansyuillAnsugiseuduasy meldimsdsuswemn
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(AUl 1 duntuel, 12 wuaAY 2563)
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