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Abstract

Title Policy Proposals for the Administration of Quality
Schools in Tambon Thapla District, Uttaradit Province
under the Office of Uttaradit Primary Educational
Service Area 2

Author Charin Koedphum

Degree Master of Education Program (Educational
Administration)

Advisor Assistant Professor Dr. Phimphaka Thammasit

Co-Advisor

The research aimed to study the problems and to develop policy
proposals for administrating sub-district quality schools in Thapla District, Uttaradit
Province under the Office of Uttaradit Primary Educational Service Area 2. The target
group of 28 people used for studying the problems included the school
administrator, the chairperson of school board, the academic department head
teacher, and a parent representative from each of the 7 sub-district quality schools.
In addition, the target group of 6 people involved in developing policy proposals
comprised of the director of Uttaradit Primary Educational Service Area Office 2, 3
Uttaradit provincial school supervisors, the chairperson of the sub-district quality
schools of Uttaradit Provincial Primary Educational Service Area Office 1 and 2 who
were obtained by the purposive sampling method. The research tools were a
meeting recording form and an interview form. The data was analyzed using content

analysis.

The results showed the problems in different aspects as follows.
Infrastructure aspect: school buildings were inadequate and decrepit; there was no
shuttle service for students; the schools’ streetlishts and electrical systems were
insufficient and needed repairs; there was no solar panel installation; the water

supply in the village was intermittent, defective groundwater system as well as



shortages of drinking water out of the rainy season; they lacked drinking water
filtration equipment; and the internet signal was unstable while the computers were
not ready and not enough to use. Education promotion aspect: there was a shortage
of Chinese Language teachers, a lack of learning materials to support STEM
education, budget deficiency for purchasing materials and equipment, a lack of
teaching tools for extra professional skills teaching; materials and equipment for
students' practices were insufficient; the school made a website but did not use it,
and the personnel in charge still lacked knowledge in managing the school
information system. Networking and participation aspect: the schools lacked
coordination with the provincial primary education office to improve the schools’

quality.

The results of the development of policy proposals involved
policy objectives and practical guideline recommendations. Infrastructure aspect
proposal: to establish a budget in annual action plan for student development
activities. Education promotion aspect proposal: to survey career skills that matched
the students' needs and interests. Networking and participation aspect proposal: to
enhance collaborations with parents and communities to improve students’

qualities.

Keyword : Policy Proposal, School Administration, Sub-district Quality Schools
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https://th.wikipedia.org/w/index.php?title=%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%9A%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%AA%E0%B9%88%E0%B8%87%E0%B8%99%E0%B9%89%E0%B8%B3&action=edit&redlink=1
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